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Background

* The Statistic of Finland is responsible for gathering the data.

* Every citizen has his/her personal identification number — it makes possible to
follow the employment, further studies and career pathways etc. after the
graduation from secondary VET education. https://vipunen.fi/en-gb/

* Besides VET provider have other mechanisms how to monitor and evaluate after
the graduation from secondary VET education.

e Student questionnaire when graduating and after the graduation.

* Interviews, invitation the graduates to participate in events etc.

 Feedback from working life

* Use of the data from surveys e.g. skills and competences
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Using data for quality improvement at system

level
* Reform of upper secondary VET in 2018 —

* The Funding system will be based on performance and outcomes
much more as before and will include new indicators.

* At system level this is a very important steering mechanism and it
gives important information about improvement needs too.

* Indicators are publicity available on the webpage of EDUFI

* VET providers can compare their own results with others and use the
information to improve the VET provision.
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FUNDING SYSTEM IN VET 2018 -

50 % Basic financing 35 % Results
- Based on study years e Qualifications

Parts of qualifications
To match VET better to labour market needs

To make study pathways more effective

To complate qualifications or parts of
qualifications (to reduce discontinuation of
studies and recognise previously acquired
skills more efficiently).

o _ 15 % Impact (Collection of data 2018-)
Strategic financing is maximum 4 percent of the _
whole money. (is taken away first)  Employment rate and further studies

(2020-)
e Student satisfaction (2020-)
 Company satisfaction (2022-)
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The use of data

* To identify improvement needs and to reform VET
* To update the qualification structure
* To update the qualifications or new qualifications

* To focus grants to VET providers for development on those areas where
improvement is needed.

e Accreditation of VET providers

* VET Quality strategy 2011-2020

* The provider can choice the methods of quality management and self-assessment.

*  Will be updated in near future.
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Planning- Acting — Evaluation 2018 -> Better plan for 2019

Strategic excellency aim
Goal for 2018

Data for
measuring

Kestavan kehityksen ja jatkuvuuden girvaaminen Plan for actions on providers

+ Edistdmme uudistumisden ja kokeiluihin innostavan ilmapiirip4a toimintakulttuurin muodostumista.
+ Taloudellinen tilanteemine turvaa laadukkaiden palvelujeniottamisen ja kehittimisen jatkossakin. Ievel + team Ievel

SDO;n tavoite Vastuutiimi/henkil6

Hanke- ja muu kehittamistoiminta - Kaikki hankkeet ovat sijoitettavissa - Johtoryhma - Laaditaan kriteerit :
tukee sirategisia tavoitteita seka sirategisiin hankekoreihin = Kehittamispaallikkd vaikuttavuustuloksi
reformin tavoitteita = Valtionavustus reformin toimeenpanon = Laaditaan suunnite

tukeen on kaytossa levitiamiseksi ja ka

levittamistoimenpit

Evaluation plan:

Tuemme opiskelijan opiskelupolun Tutkinnon lapaisyaste > 80 % Koulutusalat (kj:t ja timipaallikkot) ja timit Tiedolla johtamiser

toteutumista + Suoritettujen tutkintojen maara 1380 +  Ohjauspalvelut (pedagogiset tulol
(90 %) esimiestydta d
- Sheeltyen mon osen s . Foks amelsone Board of the school- teams
875 |apaisyn edistamise
= Negat. keskeyttaminen < 5 % vaheniamiseen
= Valmistellaan hank
kanssa
Uusien jarjestamislupien - Tavoitteell. opiskelijavuodet toteutuvat - Johtorynma » Laadimme suunnit
mahdollisuudet ovat kaytdssa 100 %:sesti = Koulutusalat (ki. a timipaallikot) verkostolfasiakkaal
= Perusopetuksen kurssimaara toteutuu - Asiakkuuspaallikkd ohjauksen seka lar
100 %:sesti +  Ohjauspalvelut ammattitutintojen
- SKY —opiston ja perus-opetuksen - Viestinta ja markkinointi - Aikuisten perusope
yhdistyminen onnistunut (laadullinen) integroidaan toimin
6/2018
Talous on kunnossa ja mahdollistaa -« Taloudellinen tulos > 2 % - Johtoryhma « Varmistamme tavo
myos kehitiamisteiminnan likevaihdosta = Renhtori/toimitusjoniaja opiskelijavuosikerty

tavoittavan markkir
ohjauksen avulla, s
jatkuva
Strategiarahoitus y
varten 2/2018
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Background paper: relevant, regular and coherent data collection must take place, in order to measure success
and identify areas for improvement....

Some Challenges on providers level:

Too much data? We need to ask ourselves continually how we use this information!
Too many data bases which do not discuss: student register, financial programs,
staff register, feedback programs....

Data processing tools are not ready: PowerBi: reports to use in measuring, in
sharepoint, www, quality assessments and self evaluation...
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SDO:ssa opiskelevien jakaumat nyt! Yirornio 2.39% Mies 2043% 40% BfTas +
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Projektin rahoittajat
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Kiitos!
Thank you!

Leena Koski
Leena.koski@oph.fi

Seija Markkanen
Seija.markkanen@sdo.fi
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