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Content

Short Introduction into the national VET system and the QA-approach
e Core aims of your national QA System and references to a culture of quality

* Effects we seek to intend with your national QM-system- How do you try to

support schools in reaching this intended effects? Are there effects do you try to
avoid? If yes, which?

* Do you have existing or are you planning concepts and instruments to support
your intended culture of quality? If, yes, how do the look like?
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Introduction into the national
VET system and the QA-
approach
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EDUFI in a nutshell

From the beginning of 2017 Finnish National Board of Education and
Centre for International Mobility CIMO merged to for m Finnish
National Agency for Education (EDUFI).

Matriculation Examination Board and Finnish Education
evaluation centre 1. 1. 2018

EDUFI is a national development agency working under the Ministry
of Education and Culture and our tasks and organisation are set in the
legislation.

Our core tasks are to develop education and training, early childhood
education and lifelong learning and to promote internationalization in
Finland.

National Reference Point for Quality
Personnel about 370

Director General Olli-Pekka Heinonen




Quality assurance mechanisms in Finland (examples)

 Normative mechanisms: licensing/accreditation, curricula/qualification
requirements, matriculation examination, financing, self-evaluation/self-
assessment and taking part in external evaluations (in law since 1999).

e Quality Management Strategy for VET 2011-2020 was made by Ministry of
Education and Culture together with main stakeholders.

e By 2015 the VET providers should have had effective quality assurance and
quality improvement system / operational system. (The Parliament)

e Ministry of Education and Culture appointed a committee (key stakeholders) e.g.
to prepare a set of criteria for evaluation in 2015 - Common criteria for self —
assessment and external evaluation
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Quality assurance mechanisms in Finland (examples)

* VET providers have to have a quality assurance system in place (law, 1.1.2018)
and they are responsible for the further development of the quality assurance
system.

* The provider can choice the methods of quality management and self-
assessment.

* Voluntary mechanisms (Quality Management’Recommendation for VET,
Quality awards for VET, Peer Reviews ...)

* Networking: National QA Network and QA Networks of VET providers

* VET providers can use audits/external evaluation on their own initiative too.
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External evaluation of VET

e Thereis Finnish Education Evaluation Centre (FINEEC) which is an
independent government agency responsible for the national evaluation of
education. FINEEV is since 1.1.2018 independent unit of EDUFI.

* In many cases one part of the national external evaluation has been self-
assessment of VET providers.

 The aim is that evaluation information is utilized in the development of
education at national and education provider levels.
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What are core aims of your national QA System
and references to a culture of quality?

Which effects do you seek to intend with your
national QM-system? How do you try to
support schools? Are there effects do you try to
avoid?

VET REFORM



NEW VOCATIONAL EDUCATION AND TRAINING as of1sanuary 2018

Working life is undergoing changes. New occupations keep on emerging and old ones disappear. Technology advances.
Revenue models are renewed. Students’ needs are becoming more and more individualistic. Skills need to be updated

throughout careers.
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More authority and responsibilities for
education providers

* Education providers will have more authority and responsibility in ensuring that
the education meets the needs of both the working and business life and
individuals.

e Operations will be re-organised so that students can receive the necessary skills
quickly and effectively.

* Resources will be targeted at ensuring good performance, effectiveness and high
qguality, because funding will be based on these.

* A well-functioning quality management system as the basis for all
operations.

Education providers will also have responsibility for those in need of more support.
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FUNDING SYSTEM FOR VOCATIONAL
EDUCATION AND TRAINING

STRATEGY FUNDING
(a maximum of 4% of the
total funding)

50 % 35%

PERFORMANCE-BASED FUNDING

IMPUTED FUNDING
(@ minimum of 96% of

the total funding) CORE FUNDING
- student-years

Creates Guides and encourages to

- preconditions for the future
provision of education in all fields
and for all students

- aforeseeable foundation for
the provision of education and
qualifications

Student satisfaction (2020-)
Company satisfaction (2022-)

Encourages to

O - redirect education to
fields where labour force is
O needed

EFFECTIVENESS-BASED FUNDING - ensure that education
corresponds to the needs

of the working life and is of
high quality

- provide readiness for
further studies

VISNINGS- OCH KULTURM H#AMISREFORMI




VET REFORM and its impact on Quality Culture

* Flexible application and admission system
* A clearer range of qualifications, less qualifications

* Skills and competences can be acquired in many different ways during work and
study career

* Vocational skills are primarily demonstrated in practical work situations at
workplaces (=competence demonstrations)

* Individual study path for all and a personal competence development plan.
* More versatile learning environments

* More guided learning at workplaces etc.
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Do you have existing or are you
planning concepts and instruments to
support your intended culture of
quality? If, yes, how do the look like?




The central strength in the quality management systems was e.g.:

Strategic management and management of operations

The strengths in strategic management and operations
management were related to the command of the strategy process
and the involvement of staff in that process as well as the
integration of quality management in strategic management and
operations management. The significance of the management’s
commitment to the long-term promotion of quality management
was emphazised.

08/06/2018 1 Finnish National Agency for Education

15



The structure for the Criteria for self-assessment as part of national
evaluation and national external evaluation in 2015
QUALITY CULTURE AND QUALITY MANAGEMENT AS A WHOLE (6 + OVERALL ASSESSMENT)

2. STRATEGIC PLANNING AND OPERATIONAL MANAGEMENT (14) 3. PEOPLE AND OTHER ACTORS IN VET (6)

4. BAsIC TASKS OF VET
* 4.1 EDUCATION AND TRAINING AS A WHOLE (7)
* 4.2 EDUCATION PROVIDED AS INSTITUTIONAL VOCATIONAL UPPER SECONDARY EDUCATION

AND TRAINING (15)
e 4.3. COMPETENCE-BASED QUALIFICATIONS FOR ADULTS AND PREPARATORY TRAINING (16)
e 4.4 APPRENTICESHIP TRAINING (11) 4.5. PRE-VOCATIONAL PROGRAMMES (15)

«  4.6. FEE-BASED SERVICES (13) 4.7 SUPPORT SERVICES FOR STUDENTS (7)

*  4.7. SPECIAL EDUCATION SERVICES PROVIDED IN VOCATIONAL SPECIAL EDUCATION INSTITUTIONS (13)
5. EVALUATION, FEEDBACK AND RESULTS (4)

6. IMPROVEMENT (6)
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The central development need in the quality management systems is e.g.:

Quality Culture and Quality Management

The development needs in the area of quality culture and the quality management
system were related to documentation of the quality management system, creation
of an electronic version of that system and use of information systems, harmonization
of procedures in the different operational units and operations, and involving the
different parties such as staff, students, working life partners and stakeholder groups
in the quality management and its continuous development. Other central
development areas that also emerged were related to ensuring the competence on
guality management and evaluation.
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Yhteisrahoitettu
Euroopan unionin
Erasmus+ -ohjelmasta

Results of the project

Q-KULT-TYOVALINE

OPPILAITOKSEN
ORGANISAATIOKULTTUURIN
ANALYSOINTIIN

Tukeeko organisaatiokulttuurinne
laadunhallintaa?

OPAS

Q-KULT-VERKTYGET FOR
ANALYS AV LAROANSTALTENS
ORGANISATIONSKULTUR
Stoder er organisationskultur
kvalitetsledningen?

HANDBOK

OPETUSHALLITUY ) o
UTHILOMMESATYRELS BN Oppaat ja kasikirjat 2017:2a
APFETUSHALLITUS
m LTRILDNINMEETRELGEN Guider och handbicker 2017:2b
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Stdder din organisationskultur kvalitetsstyrning?
Med Q-KULT-verktyget synliggdrs de grundlaggande begreppen.

Organisationskultur Med Q-KULT-verktyget

Artefakter och symboler
[t.ex. sprak, seder, ritualer och
statusattribut)

P Oppnas for diskussion

P Identifieras typen av
organisationskultur

Synliga varderingar

vl ) (g

kvalitetskulturen

Generella antaganden

De har &r svira att greppa!

* Klarldggs hur vi tanker,
vad vi anser och varfdr
vi dr som vi ar

For att lyckas med kvalitetsstyrningen behdver vi bdda:

2

STRUKTURER
OCH METODER

En KVALITETSKULTUR som
stoder kvalitetsstyrningen

HUR genomfor vi var

RValie SEE N VARFOR gbr vi som vi gir?

DRETUSHALLITUS E-mn: E;:H‘ll‘.
UTHILDNINOSSTYEELSEN of the Eurnpsan Unlon

08/UOILUJ.° PO INULIVITUL MBLTIvy TV LUULCULIvVLH

Tukeeko organisaatiokulttuurinne laadunhallintaa?
Q-Kult -tydivilineen avulla perimmaiset kdsitykset tehddan ndkyviksi.

Organisaatiokulttuuri

Artefaktit ja symbolit
[esim. kieli, toimintatavat,
rituaalit ja statusominaisuudet)

Nahtavilld olevat arvot

Q-KULT -tyovidlineella

avataan
keskustelua

saadaan selville
organisaatio-
kulttuurityyppi

- ""—" * kartoitetaan

Perimmaiset
kasitykset

laatukulttuuria

.’ selvitetdan miten
meilld ajatellaan,
mitd mieltd ollaan
ja miksi olemme
tallaisia kuin olemme

Onnistuakseen laadunhallinta tarvitsee molempia:

RAKENTEET JA
TOIMINTATAVAT

MITEN

toteutamme laadunhallintaa?

LAATUKULTTUURIN,
joka tukee laadunhallintaa

MIKSI
teemme asiat kuten teemme?

CPETUSHALLITUS
LUTHILDNINBSSTYRELSEN

Go-unded by the
Ernmmus+ Programma
of tha Eumpaan Unlon
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Videos

https://www.youtube.com/watch?v=AeGtGJbmRNk

https://www.youtube.com/watch?v=C-93ndXIIIM

https://www.youtube.com/watch?v=UmnJ2YpoVAA

https://www.youtube.com/watch?v=KBplIGtAOPbo

Videos are made together with the students in Turku Vocational Institute.
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https://www.youtube.com/watch?v=AeGtGJbmRNk
https://www.youtube.com/watch?v=C-93ndXlIlM
https://www.youtube.com/watch?v=UmnJ2YpoVAA
https://www.youtube.com/watch?v=KBplGtAOPbo

Other systems and tools e.g.

Quality Management Strategy for VET 2011-2020 will be updated in autumn 2018 -. (including
quality culture)

Student satisfaction (2020-) — national system since 1.7.2018-
Company satisfaction (2022-) — national system

* National external evaluation of QA systems (planned 2019), will be postponed because of the
reform and will most likely be 2021.

 VET providers can use the criteria in their own self-evaluation. (updated in previous
EQAVET project).

* New Criteria for national Peer Reviews developed together with VET providers, video and other
material.

* Support networking of VET providers e.g. use of Q-KULT.

* |dentification of skills and competences needed in QA.
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Kiitos!
Thank you!

Leena Koski
Leena.koski@oph.fi
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