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Report of the Study Visit in Finland 

25.-26.10.2018 

 
Transnational Study visits (PLA): Joint Activity, 

Romania, Italy, Finland, Greece 
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In October 2018, the Finnish National Agency for Education (EDUFI) organized a two-day peer 

learning activity (PLA) for colleagues from Greece, Italy, Romania and SIovenia. This included 

presentations representatives of the NRP and from colleagues from the EDUFI and VET providers 

in Finland and other organisations. In addition to that there were short presentations from three 

partner countries: Greece, Italy and Romania The study visit focused on tracking systems and the 

use of tracking information at VET provider and system level and how that could be used to support 

improvements in the quality of VET provision. 
 

 

Finland’s tracking system is based on legislation and has the following characteristics: 

• it uses real-time information and VET providers are required to regularly update their data on 

individual learners e.g. each time a learner completes a unit in her/his individual competence 

development plan, or if the learner changes his/her individual learning plan etc.; 

• it is based on individualised data (not cohort data) and there is automatic alignment between 

different data-bases through a national data warehousing system; 

• non-personal information from the tracking system is publicly available; 

• the VET providers are motivated to provide the data to enhance their reputation and 

maximise their income (from 2020, 25% of their budget is dependent on the outcomes of 

their provision and 2022 50 %); 

• there is a strong culture of learners providing data on satisfaction and employment etc. The 

system uses on-line questionnaires and learners expect providers to make changes in 

response to their feedback. The national student feedback system is at the moment in use 

and the development of national company feedback system is started and the results is a 

part of funding in VET 2022. 
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Visit to Ohjaamo/Navigatorn 
The PLA included a visit to an outreach centre (Ohjaamo Helsinki, Navigatorn Helsinki) which offers 

a full range of services for young people up to the age of 30. The centre’s focus is employment and 

education but they also provide services covering health, personal care, social support etc. 

 

 

 

 

 

 

 

 

The PLA participants visited: 
• Amiedu1 (which focused on continuing VET for adults). The principal explained how they 

used the national tracking system and their institution’s data (including comparative data) to 

improve the quality of their provision; 

• Mercuria Business College2. The quality manager and principal discussed the use of 

training plans which enabled learners, guided and supported by VET teachers, to design 

individualised programmes. This included an opportunity to examine how these plans 

worked in practice; how the teachers’ pedagogy had changed to focus on supporting 

learning rather than teaching knowledge; and how the school used data from the tracking 

system to improve the quality of provision. 

  

There were presentations from staff working in five different VET providers. 

 

The final part of the PLA looked at how Finland predicts its future skills needs and demand for 

labour. Colleagues from the National Agency explained how this information is used to inform the 

design and re-design of VET qualifications. 

  

                                                           
1 https://www.amiedu.fi/in-english/ 
2 https://www.mercuria.fi/en/ 

https://www.amiedu.fi/in-english/
https://www.mercuria.fi/en/
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VET Graduate Tracking system, Romanian experience 

 

Objectives are: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Working tools: 
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Use of information: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VET Graduate tracking, Greece 
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The PLA’s participants agreed on the following conclusions: 
• it is important to be clear about: 

✓ the purpose of a tracking system; 

✓ the motivation of each participant and user of the system; 

✓ how the data will be used;  

✓ the data security issues (particularly when tracking is based on individualised data); 

• there are significant technical challenges associated with data alignment and merger; 

• tracking systems are expensive to design and operate: the benefits need to exceed the cost; 
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• a tracking system may show some initial VET qualifications do not lead to learner 

employment (e.g. in the arts or humanities areas) and this could encourage VET providers to 

withdraw these programmes; 

• real-time, individualised tracking systems help national authorities to monitor what is 

happening in each VET provider and at the system level. 

 

 

The key conclusion was that, in order to achieve the objectives of the Recommendation on 

graduate tracking, it is necessary to continue the joint development of National Reference Points. In 

some of the partner countries, the system is already in place and, for all partner countries, the use 

of information still needs development. 

 

One conclusion was that all information on graduate tracking is not sufficiently utilized at system or 

VET provider in Finland. Therefore, the next Finnish NRP aim to develop methods for better utilizing 

this information. 
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