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You can find the New Competence for SMEs material at www.uuttaosaamista.fi

An example of how the material can be used to start a discussion with companies:
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Educational institutions can freely use the slides and adapt them to their own purposes.


1) Talents for the different needs of different companies: A model with four categories based on study results is used as background material.
· Company representatives can place themselves in the model following the classification and consider why and for what types of needs the company may use international talents. If the company has already hosted international talents, the tasks they performed are discussed, and any other possibilities and needs for utilising talents can be considered.
· The task of the educational institution/stakeholders is to support the companies in classifying themselves.

2) Different ways of benefitting from international talents: The slides contain summaries of and potential benefits offered by different possibilities: higher education trainees, VET students on work placement, commissioning a thesis, implementing a student project and recruiting a degree student. The educational institutions can themselves complement the slides based on what they offer.
· Companies are asked to describe their needs, and educational institution representatives can explain how this need could be met. The background material is left with the company for future reference.
· In connection with companies’ preferences concerning the cooperation, the questions that should be answered include the field in which the companies need talents, the purposes for which talents are needed, and the preconditions for hosting talents.

3) The following steps contain slides on ”challenges and solutions” as well as slides with instructions for companies (”Employer – follow these steps!”).
· Companies are asked to describe their fears or challenges related to hosting a foreign student, and the solutions are discussed with them. Companies that have had international talents can consider solutions to challenges that they encountered together with the educational institution representatives.

Finally, a summary is produced, ensuring that the actors have a clear idea of how to start off and whom to contact as the next step. At the same time, the companies are also given an opportunity to describe their preferences concerning future cooperation.

When the educational institution/HEI produces its own version of the material, a summary of the cooperation possibilities can be included on three slides, for example as follows:
1. Possibilities for cooperation aiming to promote companies’ internationalisation or to utilise international talents (e.g. placements, projects etc.)
2. Sectors and amounts of students from different countries
3. Contact details of the person responsible for business cooperation at the educational institution/HEI
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BENEFITS

+ Trainees bring new possibilities for
Internationalisation.

+ Students possess the most recent
knowledge in their field.

+ Trainees contribute new viewpoints, tools
and ideas to the workplace.

* A placement is a good opportunity to get to
know new talents i the field and introduce
the organisation to potential employees.

+ During the placement, the employer gets a
good idea of the student’s skills.
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In what tasks could the student’s language skills be an advantage?
In what tasks are the national languages not needed? Reflect. The.
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skills: hosting a student is a natural way of practising a language.

Guidance takes
up time and
resources

True, but the time spent on supervision is not necessary lost from
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Cultural
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Make sure that the student s provided with clear guidance and
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Bureaucracy

Not as bad in reaiity as companies often fear, The educational
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Help with recrutment is available from the authorties.
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national student recruitment platfarms
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you in formulating a project.




image10.png
Talents for different needs

w

Aiming abroad \
Internationali-
sation at home

Corporate social
responsibility

Companies have
different needs

The primary needs that motivate
companies to host an international
talent may vary, even if several

motives often apply simultaneously.




image20.png
Different ways of using international talents:

Higher education trainee

2-6 months

Round the year

Student's pay

Space needs JULNEEULLY

Tnere are some variations between different higher
education nstitutions’ practices. For example, pay
support may be avallable from 3 HEL. A workstation
5 also not always necessary.

1l
a

BENEFITS

+ Trainees bring new possibilities for
Internationalisation.

+ Students possess the most recent
knowledge in their field.

+ Trainees contribute new viewpoints, tools
and ideas to the workplace.

* A placement is a good opportunity to get to
know new talents i the field and introduce
the organisation to potential employees.

+ During the placement, the employer gets a
good idea of the student’s skills.




image30.png
Challenges and solutions

Challenge

Solutions

Inadequate
language skills/no
common language

In what tasks could the student’s language skills be an advantage?
In what tasks are the national languages not needed? Reflect. The.
most common benefit for companies has been improved language
skills: hosting a student is a natural way of practising a language.

Guidance takes
up time and
resources

True, but the time spent on supervision is not necessary lost from
business; it may open up new possibilities. Specify the job description
and provide clear instructions - an excellent apportunity to imprave the
company's induction training and management practices.

Cultural
differences

Make sure that the student s provided with clear guidance and
induction concerning the workplace rules. Competence is not bound
by cultural boundaries.

Bureaucracy

Not as bad in reaiity as companies often fear, The educational
institution or HEI may offer support during 2 student’s studies.
Help with recrutment is available from the authorties.

Contact e.g. 2 local educational institution or use the regional or
national student recruitment platfarms





image40.png
Employer - follow these steps!

Determinethe ) Initistethe ) Provide ) Receivethe /) Monitor and

need cleary / recruitment / adequate / international assess
/ guidance / talent openly/

* What sets of tasks does the company have that
could be assigned to the student?

* Could the tasks also be completed in English, or
could the student's language skills even be an
advantage?

* Does the company need particular cultural
knowledge or new perspectives to performing a
task?

+ Educational institutions and HEIs can also support.
you in formulating a project.




image1.png
Talents for different needs

w

Aiming abroad \
Internationali-
sation at home

Corporate social
responsibility

Companies have
different needs

The primary needs that motivate
companies to host an international
talent may vary, even if several

motives often apply simultaneously.




