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Get an idea or be invited?

* Contacted by the Project-department at VIA University College
e Collaboration between Teacher Education and Continuous education
e The Coordinator left !

 Would R&D Learning and Digital Technologies be coordinators?
* We had an idea...

Technologic | s stai bl rship  Playful Learning 4 Subject Areas Massive Open Online
Empowerment ~ Learnin 5 Modules Course (MOOC)
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How did we get startet?

* Find the right partners

* Onepager — described our idea in one (max two) pages
 Distributed it through our network — and the CDEU-office network
 Network!!

* Gotin direct contact with partners who we have written applications with earlier (but
never got a project together with!)

e Be critical!

* Choose partners that can provide knowledge and expertice to things you are not able to
yourself or in your organisation!
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How did we get startet?

* Need to be trustworthy on communication and impact (exploitation
and dissermination)

* Tested them!
 Met in Bruxelles to do some of the writing assignments

* Provide a clear structure for the collaboration in the process
* Meetings, deadlines, deliverables — alignment on the topics




Core group vs. Schools

* Core group of consortium members

* Writing the application — met regularly online
* We had the final work to finish up the application for submission

 Getin contact with schools
 Danish context....
e |[talien context...

Enough Time!!l
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CESIE

Italy

LAU
REA

Laurea University of Applied Sciences

Finland

Colegio Penalar SL Colegiul National Costache Negruzzi

Spain Romania
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din iasi Universidad Rey Juan Carlos

Romania Spain
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JYVASKYLAN YLIOPISTO \\

KOKKOLAN YLIOPISTOKESKUS
CHYDENIUS

University of Jyvaskyld, Kokkela
University Consortium Chydenius European Schoolnet

Finland Europe

KOLIND

Kolind Skole, Syddjurs Kommune

Denmark

VIA University College

Denmark

e O @
000089

Kokkola
Karleby

Hollihaka School, City of Kokkola

Finland



The project’s objectives

1. Provide a beyond state-of-the-art mapping laying the ground for a
common understanding of the four subjects and establishing a strong
network of 30 pre- and in-service teachers as a driver for mobility
during study visits and co-organized teaching events (five completed)
across borders.

2. Design, develop and try out 21st Century joint learning modules for
200 pre- and in-service teachers in a “21st Century European Teacher
co-education model” building on the mapping and establishment of
the strong network.
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The project’s objectives

3. Provide recommendations for the 21st Century European Teacher
Curriculum around the four subject areas through five learning modules (M
OO0Cs) made available via eTwinning. A minimum of 150 pre- and in-
service teachers will be enrolled in one or more of

the MOOCs across countries.

4. Provide recommendations on the policy level by conducting five dialoge
labs at national level with 30-50 participants from each country and an
European workshop for a broad European network to inform relevant
stakeholders.

The 21st Century European Teacher Co-education Model will be the
-framework to accommodate the objectives.
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What then.... Yes - we got the project?

Then reality hit us!

* We needed to ‘translate’ the project proposal into
implementation
e One partner (School) had a new principal

* The principal assigning the project was now at a small school, and
would that work?

* Teacher education in Denmark has changed... no absence for students!
 How about the Italien School?
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Don’t get frustrated... but we need help!

* We have a project and a legal office to help
e Get the EU system updated
e Get all partners on the EU system
* The new school — validation — assigning roles —amendment process
Get all partners to sign the DoH in the GAP
 Economy — had to sign contracts before (not only GA)
* Legal issues and contracts




What have we learnt?

* Need to find the right partners early
» Test as collaboration is important when to implement

* Have enough time to met and involve partners

e Often circomstances will change before the proposal are
accepted

* It is actually alright to say No!
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Questions?
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2i European
Teachers

2leuteacher@via.dk

https://21centuryeuteachers.eun.org/
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