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[bookmark: _Hlk504389718]	
1. [bookmark: _Toc232427043]OVERVIEW OF PROJECT IMPLEMENTATION

	[bookmark: _Toc504390897][bookmark: _Toc504391380][bookmark: _Toc232427044]Overview of the Progress 

	Please detail concisely the main achievements of the project. 
max. 1500 characters

	[bookmark: _Toc504390936][bookmark: _Toc504391474][bookmark: _Toc232427045]Key lessons learned, good practice 

	Please reflect on your project experience – what challenges have you faced and how did you solve them? You may provide any information that may be useful for other projects 
max. 1500 characters

	Finnish HEIs:


	Partner country HEIs:


	
[bookmark: _Toc232427046]How do you assess the cooperation between the partners involved in the project? 

	Describe also your relationship with other academic and non-academic organizations involved, especially the private sector. Please reflect on how the different project partners worked together? How did the Project Board work? 

	[bookmark: _Toc232427047]Responses and actions after the EDUFI feed-back of the annual report 2025

	
max. 1500 characters


2. [bookmark: _Toc232427048]RISK ANALYSIS
	[bookmark: _Toc232427049]Risk analysis based on Risk Analysis Matrix 

	Please reflect and elaborate on the changes in the risk environment during the entire project implementation from 2024 to 2026, as well as mitigation measures. Include in the description also significant changes happening during spring 2026.







3. [bookmark: _Toc232427050]ACHIEVEMENT OF RESULTS DURING THE REPORTING PERIOD

	[bookmark: _Toc41994140][bookmark: _Toc504390908][bookmark: _Toc232427051]Contribution to HEP Programme level indicators  

	PROGRAMME LEVEL IMPACT AND OUTCOME: INDICATORS


	Level 
	Indicator
	Sources of verification:
	2024
	2025
	2026
	Final 

	IMPACT 
HEIs in the partner countries contribute to sustainable development by providing high-quality, inclusive and working-life relevant higher education

	Indicator 1 Satisfaction of the leadership of the partner HEIs on the impacts of the projects; 
Please provide the data in total numbers and disaggregated by gender.
	Annual standard leadership feedback survey[footnoteRef:1] [1:  Scoring (∑a+b)/2n. Arithmetic average. Each score provided by the leaders for questions
a and b above are counted together. This sum is divided by the number of answering
leaders times two. Please provide the data in total numbers and disaggregated by gender.] 

	
	
	
	(final not applicable for the leadership survey, year 2026 is the final result)

	OUTCOME 1
Strengthened educational and institutional capacities of partner HEIs in providing working-life relevant higher education

	Indicator 2 Number of staff engaged in capacity development, including exchange programmes
Please provide the data in total numbers and disaggregated by gender.
	
	
	
	
	

	OUTCOME 1 
	Indicator 3 Number of educational institutions, incl. higher education, reached through measures aimed to increase their capacity
	
	
	
	
	

	OUTCOME 2
Improved quality of the partner HEIs’ education, including digitalized and blended education 
 
	Indicator 4 Student satisfaction on new and/or revised courses
	Annual standard student feedback survey[footnoteRef:2] [2:  Scoring (∑a+b)/2n. Arithmetic average. Each score provided by the students for questions
a and b above are counted together. This sum is divided by the number of answering
students times two. Please provide the data in total numbers and disaggregated by gender.] 

	
	
	
	(final not applicable, the result of 2026 is the final one)



	PROGRESS TOWARDS THE PROGRAMME LEVEL IMPACT AND OUTCOMES: DESCRIPTION

	IMPACT: HEIs in the partner countries contribute to sustainable development by providing high-
quality, inclusive and working-life relevant higher education
Indicators: (Programme level indicator 1) Satisfaction of the leadership of the partner HEIs on the impacts of the projects
Sources of verification: Annual standard leadership feedback survey
Outcome 1: 
Strengthened educational and institutional capacities of partner HEIs in providing working-life relevant higher education
Programme level indicator 2) Number of staff engaged in capacity development, including exchange programmes. Has the trained staff been mainly academic or administrative, PhD students?
Programme level indicator 3) Number of educational institutions, incl. higher education, reached through measures aimed to increase their capacity. Which HEIs and other organizations have been reached?
Outcome 2: 
Improved quality of the partner HEIs’ education, including digitalized and blended education 
Programme level indicator 4) Student satisfaction on new and/or revised courses; Sources of verification: Annual standard student feedback survey
(∑a+b)/2m. Please provide the numbers also separated by gender.  


max. 1500 characters



	[bookmark: _Toc232427052]Project level results

	· [bookmark: _Toc232427053]NEW! Educational capacity (study programmes, courses)
Please fill in the table below with information on revised or new study programmes and courses. Indicate the name of the HEI, the name of the study programme or course, the level, what kind of change has taken place (content, methodology, learning materials, other). If needed, add rows to the table. 

		Name of HEI
	Name of study programme or course
	Level (Bachelor, Master, PhD)
	Change  
- new/revised/methodology/materials
- accreditation (if relevant)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	[bookmark: _Toc504390909][bookmark: _Toc41994141][bookmark: _Toc232427054]The results framework of the project 

	Project impact:

Project outcome:


	PROGRESS TOWARDS THE PROJECT IMPACT AND OUTCOME

	· Describe what progress has been made, and relate it to the defined indicators
· Highlight obstacles possibly defined, and mitigation measures
· NEW: Include an interpretation/analysis of results. If a target was not achieved, describe reasons and challenges.




	[bookmark: _Toc504390910][bookmark: _Toc41994142][bookmark: _Toc232427055]Description of expected outputs

	OUTPUT 1: insert here

	
Indicators related to OUTPUT 1: (Fill in the results to the table, use the indicators from project document)



	Indicator
	Baseline value
	Target
	Result 2024
	Result 2025
	Result 2026
	Final

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	

	PROGRESS WITHIN OUTPUT 1, BASED ON INDICATORS

	Describe what was achieved, what have been challenges and how the challenges have been addressed, how different stakeholders have contributed towards reaching the results, what adjustments have been made. 

max. 1500 characters



	OUTPUT 2: INSERT HERE  

	
Indicators related to OUTPUT 2: (Fill in the results to the table, use the indicators from project document)
	Indicator
	Baseline value
	Target
	Result 2024
	Result 2025
	Result 2026
	Final

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	





	

	PROGRESS WITHIN OUTPUT 2, BASED ON INDICATORS

	Describe what was achieved, what have been challenges and how the challenges have been addressed, how different stakeholders have contributed towards reaching the results, what adjustments have been made. 

max. 1500 characters


…And so on depending how many outputs your project has
4. [bookmark: _Toc232427056]CONSISTENCY WITH THE FINNISH DEVELOPMENT POLICY

	[bookmark: _Toc504390902][bookmark: _Toc232427057]The Human Rights Based Approach 

	Please specify how the human rights-based approach has been applied in the project - both implementation and results: Explain how human rights principles have been applied (non-discrimination/ equality participation/inclusion, accountability, transparency)
· Capacity building and sharing experiences can have positive effects on right to education, right to information, freedom of speech or another depending on the subject field of the network– please elaborate 
· Stakeholders and their roles, relations and capacities are mapped out and the duty bearers, right holders and responsible actors are identified
· Take note that activities do not violate human rights or contribute to discriminative patterns

max. 1500 characters

	[bookmark: _Toc504390903][bookmark: _Toc232427058]Gender Equality

	Please describe the efforts made to integrate gender perspectives into the project activities. 

max. 1500 characters

	Non-discrimination, with a focus on disability inclusion

	Please describe the efforts made to integrate non-discrimination, with a focus on disability
inclusion into the project activities. 

max. 1500 characters

	Climate resilience and protection of the environment

	Please describe the efforts made to integrate climate resilience and protection of the environment into the project activities. 
max. 1500 characters



5. [bookmark: _Toc379223087][bookmark: _Toc232427059]PROJECT VISIBILITY
	[bookmark: _Toc232427060]Communication and Dissemination

	How have the project results been disseminated? Describe any significant achievements.
max. 1500 characters



	[bookmark: _Toc232427061]Publications and Articles

	Please include significant publications that have resulted from the project cooperation.

max. 1500 characters



6. [bookmark: _Toc232427062]QUALITY ASSURANCE 
	[bookmark: _Toc232427063]Quality Assurance methods used in the project  

	Please describe internal and external quality assurance methods applied during the entire project implementation period. 




7. [bookmark: _Toc232427064]MOBILITY SCHEME (IF APPLICABLE) 
	[bookmark: _Toc232427065]Mobility scheme management 

	Please describe the mobility scheme management, including selection and application processes, practical mobility arrangement, credit transfer, etc. NEW! Mention also any obstacles to mobility that you have encountered.



8. [bookmark: _Toc232427066]SUSTAINABILITY – NEW!
	[bookmark: _Toc232427067]Ownership and institutional commitment

	Please describe here what measures you have taken to ensure that the results of the HEP partnership will sustain after the end of the financing period. How will results continue after the project, who maintains platforms, materials, and systems? Are tools, equipment and infrastructure fully operational? Has enough staff capacity been ensured, both academic and technical? How have the results been integrated into regular academic processes and institutional practices. Describe concrete evidence of institutional commitments to sustain outcomes (e.g. staffing, budget allocations, policies, procedures).





9. [bookmark: _Toc232427068]PROCUREMENTS – NEW!
	[bookmark: _Toc232427069]Procurement methods and practices

	Identify good practices as well as possible challenges encountered during procurement. Reflect on the impact of key procurements for the project’s results.
Describe also planned maintenance arrangements for fixed assets after the project. For the separate Excel sheet please provide a list of procurements.






10. [bookmark: _Toc232427070]OTHER ISSUES
	[bookmark: _Hlk231989447][bookmark: _Toc232427071]Questions, Comments, Other Achievement

	In this section, you can present other questions that have arisen and achievements made during the project and within the or in the margins of the HEP project.



[bookmark: _Toc232427072]ANNEXES
1. Financial report in Excel format
2. Financial audit report(s) 
3. Book-keeping report of the coordinating HEI 
4. Updated Risk Matrix, covering spring 2026
5. List of procurements (if relevant)
6. Minutes of Project Board meetings 
7. Two surveys following the programme level indicators: Annual standard leadership feedback survey and Annual standard student feedback survey
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